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Executive Summary 
Uncontrolled veld fires are negatively affecting the economy by destroying economic enablers such as agriculture and key infrastructure. The 2017 fire season came at the back drop of heavy rains received in the 2016/2017 rainfall season. The heavy rains culminated in the country having high biomass translating to high to extreme fire risk. The Ministry of Environment Water and Climate aims to protect the economic and social gains of the country by reducing the impacts of fires. This publication gives an overview of the 2017 fire season.

Having noted the fire related risks the country was facing, the Environmental Management Agency organised 715 fire management meetings in fire prone areas reaching out to 1 560 548 people. The focus for the meetings was to establish fire fighting teams, strategise on fire management for villages and improve on fire communication strategies. Training of stakeholders in fire management was directed to Traditional leaders, ZRP, Fire Fighting teams and Environmental Sub-Committes .A total of 70 traditional leaders, 61 police officers, 555 firefighting teams and 219 environmental subcommittee members were trained in fire management. 

Communities were supported by the Agency in various fire suppression projects such as hay baling, thatch grass combing, small animals rearing, apiculture and fire guard construction. A total of 328 363 grass bundles were produced protecting a total of 192 346.9 hectares. Furthermore a total of 27787.73km of fireguards were constructed protecting a total of 382 073.013 hectares. The Ministry of Transport and Infrastructure Development, Local Authorities and their partners cleared road servitudes of 2 026 kilometres stretch against a target of 2 809 km. A total of 603 300 bales were produced worth $1 011 027.4 with the Agency directly supporting the production of 17 056 hay bales valued of US$ $8 828.51. A total of 827 beehives were donated to communities in Manicaland, Midlands, Masvingo, Mashonaland west and Mashonaland east provinces.
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In the 2017 fire season a total of 3.29 % of total land area was burnt .This translates to a cumulative total of 1 268 534 hectares which were burnt from 2 705 fire incidences compared to 1 197 335 hectares and 1 652 fire incidences recorded in 2016. The known causes of fire were largely anthropogenic in nature namely land clearing (41.4%), Arson (9.4 %), Poaching (7.8%) and illegal mining (5.5%). Veld fires resulted in a total of 6 lives being lost compared to 7 lives in 2016.The 2017 fire season had Mashonaland West1 (447 687 ha), Matabeleland North (367 336 ha), Mashonaland central (132 168 ha) and Midlands (126 652 ha) being the top four most affected provinces by fires. Fire trends analysis from 2015 to 2017 show that most provinces have greatly reduced their total burnt area Manicaland 61.4%,Masvingo 76.6%,Mashonaland Central 27.5%,Mashonaland West 19%,Matebeleland South 56.9% while only three provinces have increased burnt area, Matebeleland North 5.7%,Midlands 32.4% and Mashonaland East 33%.. The majority of the fires have been in the resettlement areas ( 673 738.61 ha), safari areas (168 837.67 ha) and national parks (138 037.43 ha) .

Veld fires continued to negatively affect the economy with a total of $314 509.00 worth of property being burnt. Agricultural equipment, household property, plantations, livestock and transport systems were burnt by fires. There is a 23.1% increase in economic losses from $241,569 lost in 2016. Household property worth $175,141, Agricultural goods worth $22,068 and Plantations worth $117,300 were burnt to ashes by veld fires. Tourism nuclei’s and agricultural rich districts were mostly affected by veld fires in the country, these form the back bone of the economy. To ensure economic prosperity and food security it is important to prioritise fire management programmes in the country.

Law enforcement by the Agency, Traditional leadership and the Zimbabwe Republic Police was done. A total of 3059 fire orders were issued at the beginning of the fire season to property owners to ensure that fire suppression measures are put in place.  A total of 77 dockets were opened with the police, 166 tickets worth $12 500.00 were issued for various fire related offences by the Agency and Traditional Courts finalised   13 cases. 

In conclusion all Zimbabweans should play their part in environmental protection to protect our national gains from various programmes such as the Command Agriculture. Fire Management is everyone’s business. Property owners are urged to put all the appropriate fire suppression measures during the rainy season. The resettlement areas experience a traditional leadership gap as they fall outside the jurisdiction of traditional leaders hence there is need for addressing this issue to ensure proper fire management under these land use categories.

1.0 Introduction

This report covers the activities that have been done during the 2017 fire season. The activities done this year were public awareness, training in fire management, hay baling, thatch grass cutting, early burning and fire guard construction, serving of orders to protect the environment, and law enforcement. The Agency worked through the command agriculture structures and inter-ministerial committee to activate fire management structures from national to district level. Law enforcement agents who included traditional leaders played a pivotal role in fire related prosecutions. The 2017 fire season came after a heavy rainfall season that translated to high biomass hence the high to extreme fire risk. Failure to put in place several measures mentioned above in fire management would have resulted in loss of lives and property. The Agency with the collaboration of stakeholders managed to bring down fire related deaths from 7 to 6 lives and whilst the fire incidences increased the total area burnt was kept checked at 5.9% increase despite the high biomass.
2.0 Effort to reduce incidences of fire 
2.1 Education and Awareness 
2.1.1 National Fire Week Commemorations 
The national fire week which is commemorated every second week of May each year was commemorated in 6 provinces, and this gave the Agency a platform to advise the nation on fire management (table 1). A total of 4 844 people were reached out to through 7 national fire commemoration events.
 Table 1: National fire week commemorations and attendance

	Province
	No. of events
	Attendance

	Midlands 
	1
	423

	Manicaland 
	1
	728

	 Masvingo 
	1
	717

	Mashonaland Central
	1
	2283

	Matabeleland South 
	2
	200 143

	Matabeleland North
	1
	350

	Total 
	7
	4844


2.2 Fire Awareness Meetings
In response to the high to extreme fire risk the country was facing in the 2017 fire season, a total of 715 fire management meetings were held reaching out to a total of 1 560 548 people (Table 2). At these meetings, emphasis was on empowering communities to manage veld fires in their local areas. The meetings helped the communities to understand how they can actively participate in veld fire management projects like hay bailing, thatch grass cutting, and apiculture and fire guard construction in their areas. 
The Agency employed different methods to raise awareness on veld fires. The methods included awareness meetings, roadshows, print and electronic media. Roadshows were done in the areas with poor radio receptions and with poor accessibility. 
Table 2: Fire awareness meetings held and attendance 
	
	Number of awareness meetings
	Attendance

	Mashonaland east
	117
	8359

	Mashonaland west
	132
	10 996

	Midlands
	119
	1 505 229

	Matabeleland south
	17
	848

	Manicaland 
	87
	11 689

	Mashonaland central 
	99 
	                7342

	Masvingo 
	49
	               3237

	Matabeleland north 
	95
	12 848

	TOTAL
	715
	1560548
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Plate 1: Chief Shumba addressing his subjects at a Fire Awareness meeting in Ward 18, Masvingo district (01/09/17).

The Agency continued to use community radios in addition to the state and private radios in disseminating fire management information. Provincial newspapers were also used in addition to the widespread national and regional newspapers (Table 3). 
Table 3: Media Coverage   
	Radio Station
	Coverage
	Program
	No of programs

	Sport FM
	National
	Our Environment
	4

	
	
	The Morning Grill
	13

	
	
	Going Green
	3

	Radio Zimbabwe
	National
	Zvakatikomberedza
	13

	
	
	Ezemvelo
	13

	National FM
	National
	Zviwanikwa zvenyika
	13

	Ya FM
	Midlands
	Keeping up with the Environment
	7

	98.4 FM
	Midlands
	
	3

	Diamond FM
	Manicaland
	The big deal
	7

	Nyami Nyami FM
	Mashonaland West
	Talking Environment
	4

	Hevoi FM
	Masvingo
	News
	30

	Others
	National
	
	49

	Total
	
	
	159


2.3 Training on fire management
Training was done for firefighting teams, traditional leaders and law enforcement agents. The aim of the training was to explain the roles played by different parties in fire management and equipping communities with firefighting techniques. Communities were also trained in fire beater making. A total of 70 training sessions were done with traditional leaders and 219 police officers trained in fire related legislation. A total of 555 firefighting teams and 61 environmental subcommittee members were trained in fire management. 

Table 4: Training on fire management

	Province
	Firefighting teams
	Traditional leaders 
	ZRP officers 
	Environmental subcommittees 

	Mashonaland West
	66
	-
	-
	-

	Mashonaland East
	78
	3
	128
	6

	Matabeleland North 
	11
	17
	
	2

	Matabeleland South
	12
	-
	-
	-

	Manicaland
	17
	38
	28
	29

	Midlands
	272
	5
	3
	6

	Mashonaland Central
	90
	3
	0
	8

	Masvingo 
	9
	4
	
	10

	Harare
	-
	-
	60
	-

	Total
	555
	70
	219
	61


2.4 Saving of fireguard construction orders
As the fire season began the Agency used one of its legal instruments to ensure that property owners put in place adequate fire suppression measures such as fire guards, to establish firefighting teams and acquire fire equipment. This was done by serving fire orders as provided for in the SI 7 of 2007. A total of 3 059 orders were served nationwide (Figure 5). 

[image: image7.png]Midlands

Matebeleland north

Mashonaland West

Mashonaland east

Mashonaland Central

Manicaland

Matabeleland South

200 400 600 800 1000





Figure 5: Number of fire orders served by province
2.4 Fireguard Construction
Fireguard construction is one of the initiatives that was championed by the Agency to protect lives, property and the environment. The Agency trained and supported communities in the construction of standard fire guards. Fireguards have also played an important role in protecting the harvest especially the Command Agriculture and other uninsured farm produce. The Agency also took advantage of the Command Agriculture structures to promote fireguard construction nationwide. A total 27787.73km of fireguards were constructed protecting a total of 382 073.013 hectares. These committees will continue to play an important  role in fire management in the 2018 fire season.
Plate 4&5: A 7.4km*18m standard fireguard constructed through hay baling and burning method at little England farm[image: image22.jpg]


.
2.5   Thatch Grass Cutting 

The Agency supported local communities in reducing biomass while earning income for themselves by donating 4 700 hand held sickles for grass cutting and hay harvesting. This is in recognition that a fire management approach that effectively engages communities is more sustainable and cost effective. The thatch grass cutting and hay harvest project resulted in approximately 192 346.9ha of land being protected and 328 363 bundles of grass being produced (Table 4). 
Table 5: Thatch grass bundles

	Province
	No. of thatch grass Bundles
	Area cleared (ha)

	Mash west
	47084
	30000

	Mat South
	26634 
	65923

	Mash east
	116390
	33.7

	Midlands 
	11027
	3500

	Mat north
	12 958
	2800

	Manicaland 
	110 500
	90000

	Masvingo 
	3 770
	90.2

	Manicaland 
	110500
	40000

	Total 
	438 863
	323 346ha
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Plate 5: Grass combing Inyokeni Village, 
Ward 14 Umguza District (12/07/2017)
2.6 Hay Harvesting 

The hay baling programme improved and increased livelihood options by opening other revenue sources to communities. A total of 603 300 bales were produced worth $1 011 027.4. These have provided the much needed fodder for animals and reduced the inputs bill to farmers while providing increased livelihood options to communities.
Table 6: National hay baling projects by stakeholders
	Province
	District
	No of bales
	Total value.

@$1.50/ bale

	Midlands 
	Chirumanzu, Shurugwi, Gweru 
	72 743
	$109114.5

	Mashonaland East
	Marondera, Seke, Hwedza, Goromonzi
	485803
	$728704.5

	Matabeland South
	Bulima, Mangwe, Insiza, Umzingwane Matobo
	43614

	$65421

	Mashonaland West
	Hurungwe,  Zvimba
	41575
	$62 362.5

	Mashonaland central 
	Mazowe 
	10750
	$16 230.00

	Manicaland 
	Mutase, Makoni
	3 300
	$2 400

	Matabeland north 
	Lupane, Hwange, Umguza, Tsholotsho
	13 958
	$20 344.90

	Masvingo 
	Masvingo 
	4300
	$6450

	Manicaland
	Mutasa,Makoni,Mutare
	3300
	$4960

	 Total 
	
	606600
	$1 015 987


2.6.1 EMA sponsored Hay Baling

Sustainable hay production as a fire management strategy occurs when markets for the hay bays produced are available to local communities who implement hay baling projects as a livelihood strategy. In this regard, the Environmental Management Agency (EMA) in partnership with Agritex facilitated and fostered linkages with potential buyers for the hay bales produced by local communities and individual farmers under the Command Agriculture programme. These hay bales were products of the Agency’s proactive strategy of harvesting grass in order to reduce the scourge of veld fires in 2017 fire season. Farmer-consumer linkages were facilitated for 17 056 hay bales through engagement of farmer representative bodies as well as the private sector who included, the Zimbabwe Association of Dairy Farmers, Livestock and Meat Advisory Council, Zimbabwe Farmers Union, Montana Meats, Zimbabwe Farmers Union as well as individual large scale commercial beef production farmers.  This resulted in   17 056 hay bales being sold at a total value of US$ $8 828.51
Table 7: Hay bales sold under EMA supported projects
	Province
	Districts 
	Quantity produced
	Quantity sold 
	Amount Realised 

	Midlands 
	Chirumanzu, Shurugwi, Gweru
	1856


	1856
	$2 505-00

	Mashonaland East
	Marondera, Seke, Hwedza, Goromonzi
	6500
	-
	-

	Mashonaland west
	Hurungwe,  Zvimba
	5 100 
	3565
	$4 623.51

	Manicaland 
	Mutasa, Makoni
	3 300 
	100
	$200.00

	Masvingo 
	
	300
	300
	$1 500

	Total 
	
	17056
	5821
	$8 828.51


2.7   Road Servitude Grass Clearing programme

Cutting of grass along road servitudes was done on a total of 2 026 kilometres stretch against a target of 2 809 km. This was done so as to reduce fires that start along the road servitudes as indicated by previous research conducted by the Agency.
2.8 Apiculture Projects 

Apiculture projects were implemented in communal and resettlement areas so as to improve livelihoods while protecting the forests from fires. Studies have shown that when communities see monetary value in forests, the communities protect the natural resource. A total of 827 beehives were distributed to communities in Manicaland, Midlands, Masvingo, Mashonaland west and Mashonaland east provinces.
Table 8: Beehives distribution 

	Province 
	District
	Ward
	Name of farm/village
	Number of beehives

	Manicaland 
	Mutasa
	Ward 7
	Gwiriri 
	200

	
	Chimanimai 
	Ward 12 
	Charleswood farm
	64 

	
	Mutare 
	Ward 12
	Nyagundi 
	20 

	Mash East 
	Marondera
	Ward 3
	Kushinga
	90

	
	Marondera 
	Ward 17
	Gavhunga A
	32

	
	Marondera
	Ward 7
	Gavhunga B
	23

	
	Chikomba 
	Ward 1
	Ngezi-Mtegesa
	148

	
	Hwedza
	Ward 9
	Muravapu
	50

	Mash west
	Zvimba
	Ward 17
	Shanduko bee keeping project
	31

	
	Zvimba
	Ward 14
	Wellow farm
	15

	Midlands
	Shurugwi
	Ward 1
	Reitfontein Farm 
	25

	Masvingo
	Masvingo 
	Ward 5
	Zvamahande 
	3

	
	
	Ward 8
	Bon Air
	45

	
	
	Ward 6
	Hawckdale 
	3

	
	
	Ward 6
	Summerton 
	3

	
	
	Ward 22
	Village 6
	25

	
	
	Ward 12
	Gt Zimbabwe Monuments
	50

	Total
	
	
	
	827


2.9 High Level Policy Intervention 

The 2017 fire season had two high level policy interventions from the Cabinet Inter-ministerial and National Fire committees. The two committee were constituted to activate provincial and district fire structures. This emanated from the fact that cabinet had raised concern that the successful Command Agriculture programme was at risk from fires. The Committee instructed all the Command Agriculture structures to mainstream fire prevention and resulted in the crafting of a cabinet paper which involved the broadening of firefighting strategies. The National Inter-ministerial Fire committee on the other hand sought to get recommendations from provinces on how veld fires could be reduced.

3.0 Burnt Area 

A total of 1 268 534 hectares of land has been burnt by fires compared to 1 197 335 hectares during the same period in 2016.This translates to a 5.9% increase in burnt area. These fires have resulted from a total of 2 705 fire incidences recorded by the satellite compared to 1 652 in 2016 making a 63.7% increase. The 2017 fire season had Mashonaland West (447687 ha), Matabeleland North (367336 ha), Mashonaland central (132168 ha) and Midlands (126652 ha) being the most affected by fires. Fire trends from 2015 to date show that most provinces have greatly reduced their total burnt area save for only Matabeleland North and Midlands.
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Fig 2: Provincial burnt area 2015 to 2017

The majority of the fires have been in the resettlement areas, safari areas and national parks (figure 3).The resettlement areas experience a traditional leadership gap as they fall outside the jurisdiction of traditional leaders hence there is need for addressing this issue to ensure proper fire management under these land categories.
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Figure 3:landuse burnt 

Due to the effort by the Agency and stakeholders, provinces in table 9 were able to reduce the cumulative area burnt during this fire season.
Table 9: Provinces with reduction in total area burnt compared to 2016

	Provinces                                                    
	Cumulative Area burnt (satellite) in (Ha) 2016
	Cumulative Area burnt (satellite) in (Ha) 2017
	% difference 

	Manicaland
	32 893.17
	29522.88
	-10.25

	Mashonaland East
	121 349.09
	109678.92
	-9.62

	Mashonaland west
	652 960.81
	455359.87
	-30.26

	Mashonaland Central
	197 970.39
	147149.5
	-25.67

	Harare
	1115.86
	284.52
	-74.5


3.1 Causes of Fires
Fires causes continue to be largely anthropogenic in nature. The major causes of fires were land clearing (41.4%), Arson (9.4 %),Poaching (7.8%) and illegal mining (5.5%). Most fire causes border on recklessness and criminality as such it is of paramount importance that these perpetrators should be brought to book to protect life and property given the negative impacts of fires. 
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Figure 1: Fire causes 

4.0 Impacts of Fires 

Fires continued to negatively affect the economy with a total of $314 509.00 worth of property being burnt. Agricultural equipment, household property, plantations, livestock and transport systems being destroyed by fires. This is a 23.1% increase from $241,569 lost in 2016. Household property worth $175,141, Agricultural goods worth $22,068 and Plantations worth $117,300 were burnt to ashes by veldt fires. 

Fires mostly affected the tourism and agricultural rich districts in the country which form the back bone of the economy. The worst affected districts were Hwange ($90 000), Matobo ($40 000), Chikomba ($32 300), Chimanimani ($25 000), Chegutu ($23 500) and Hurungwe ($20 000).To ensure economic prosperity and food security it is important to prioritise fire management programmes in the country.
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Fig 4: Impacts of fires 2010 to 2017
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Plate 1 & 2: Property worth $40 000 damaged by fire in Cyrene mission in Matobo.

5.0 Prosecutions 

The start of the fire season on the 31st of July lead to fire related prosecutions. A total of 73 dockets were opened with the police throughout the country and the Agency has issued 166 tickets with an assessed value of $12500.00 from several fire related crimes.

Table 10: Tickets issued for fire offences
	Province
	Number Of Tickets
	Value of tickets ($)
	Dockets

	Mashonaland East
	11
	990
	12

	Mashonaland West
	99
	6540
	20

	Matabeleland south
	6
	580
	9

	Midlands
	17
	2030
	              14

	Mashonaland central 
	6
	780
	12

	Manicaland
	5
	680
	-

	Matabeleland north 
	2
	150
	6

	Masvingo
	19
	720
	-

	TOTAL
	166
	12500
	73


Traditional leaders continue to play an important role in fire management as custodians of culture. It has was noted that cases handled by traditional leaders were finalised. Traditional Courts settled a total of 13 cases with the highest sentence being given to compensate a victim with 3 x 50kg barbed wire, gum tree seeds worth $30, thatch grass worth $60.00 and repair 2 gardens. One of the culprits was sentenced to pay $450.00 or a beast.
9.0 Conclusion 
The country continues to lose valuable property in the strategic tourism industry and agricultural rich zones prejudicing the economy of the much needed earnings. Due to the criminality in the nature of the dominant anthropogenic fire causes it is essential for the law enforcement agents take a leading role in enforcing the law. The cross cutting nature of fire impacts requires all stakeholders to take a leading role in fire management. Notwithstanding to state that traditional leaders have to use all resources at their disposal to reduce fire impacts as they are directly affected. Land committees should ensure that farmers put in place fire guards to protect their property and produce as well as the environment.
Annex 1: Fire Related Pictures
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Plate 1: Minister of State for Provincial Affairs, Hon M. Dinha and other delegates touring the fireguard site during the Provincial Fire Launch Commemorations 
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Plate 2: Firefighting demonstrations done during the provincial Fire Launch in Muzarabani, ward 11, 24.05.17
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Plate 3 &4: Road servitude clearance along Chiredzi-Ngundu road

[image: image20.jpg]


[image: image21.jpg]



Plate 5: Hay baling in progress at Luckhill farm in Ward 4, Marondera 

1 Hectarage burnt per province








Plate 6: Thatch grass harvesting at Munhundowarwa Village, Keppure Farm, Ward 8, and Masvingo District
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		Timber logging				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		disposal of ash				0		1		0		0		0		0		1		0		0		0		0		0		1		0		0		0		0		2

		Controlled burning				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Electricity cables				0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		1

		Tyre burst for commuter omnibus				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Faulty tractor				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Suspected motorists on the side				0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		1

		uncontrolled burning				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other specify (lightning)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(powerline fault )				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(Electrical fault)				0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		1

		(road accident)				0		0		0		0		1		0		0		0		1		0		0		0		0		0		0		0		0		2

		Squaters				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Grand totals				11		13		9		5		11		25		14		23		27		21		11		13		21		17		19		7		3		230





fire guards 

		

		Province		length		Area protected

		Mash west		321		350								2.5

		Mat South		20477.5		261687								4.5

		Mash east		1736.46		41908								6

		Midlands		537.4		3551.285								5

		Mat north		4078		2841.028								34

		Manicaland		36		350								19

		mash central		101.87		710								9

		Masvingo		499.5		71025.7		710.257						16

		Total		27787.73		382073.013
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Property damaged

		Property		District		Item/s Destroyed		Value

				marondera		2 goats, 8 rabbits, agrochemicals, Homestead ($8639), 400m irrigationpipes, electric cables,		$8,639

				Chikomba		fencing poles, thatch grass,1hut,water pipes,2vehicle tyres		$1,000

				Hurungwe		a Bus,		$20,000

				Kariba		3huts,		$800

				Makoni		1 round hut, 2bags chicken feed,1 garden,clothes on line,2 bathrooms,round kitchen,		$1,800

				Umguza		thatch grass		$200

				marondera		Fowl run,goat pens, thatch grass($90), asbestos$150,bed $60, 1hut $112		$622

				Goromonzi(Nyamayaro Village)		4 huts, Household Property, 1 hut		$2 800

				Chegutu		3 huts, 150ha, 2huts, 200m irrigation pipes, 1house		$700

				Matobo(Cyrene Farm)		200ha grazing land, property($40 000)		$40,000

				Hwange(Woodlands Farm)		6000ha grazing land, 1300ha rangeland, property lost($90 000)		$90,000

				Muzarabani(Tarbac Farm)		1 house, 2huts		$2,000

				Shurugwi		112 wire poles,70m waterpipe		$300

				Insiza		1 electric pole, 900ha grazing land		$500

				Sanyati		12 plots		$1,200

				Chegutu		25 houses, 2huts,solarpanel,clothes,blankets		$3,500

				Makonde		2huts, 7birth certificates,4 Ids, 1cart, 2blankets, 1knapsack, 5bags cement		$500

				Bindura		Knapsack sprayer		$30

				Mazowe		3 houses		$450

				Seke		1hut		$100

		Total						$175,141

		Agricultural goods(Livestock,Game and crops )		Makonde		1 Tonne groundnuts,1 tonne maize,3 bags beans,4 kraals,4knapsack sprayers,1 calf, 1 goat kraal,1 orchard,13 galvanised roofing sheets,3 ULV cottonsprays		$2,000

				Muzarabani		50kg maize*10, tobacco barn		$1,200

				Marondera		12m3 cattle fodder,56 crates potato seedlings, cattle fodder, 1kraal		$500

				Makoni		cattle kraal, goat kraal,34 chicks, 2 turkeys, 1cat		$650

				Makoni		round huts $1558,18spoons $16,3 stools$12,2 dishes $14,4 buckets $10, garden $450, 2blankets $70, 2pots $35, 23cups $73.5, 180 plates $8,46 shoes$230;10 bags maize $90,kitchen $600		$2,368

				Shamva		15 tonnes command maize, 3bags maize		$4,500

				Chikomba		165ha vegetation,15ha veg beds,5 fruit trees		$300

				Muzarabani(Tarbac Farm)		10 bags maize, fertilizer		$150

				Makonde (Athens)		6bags maize, 2tonnes lime,4tonnes maize, 2tonnes maize,5bags fertilizer		$4,500

				Muzarabani		300ha grazing area		$450

				Marondera		1goat, tobacco seedbed		$350

				Seke		1 granary		$150

		Total						$22068

		Plantations		Marondera		3ha gum, 5tonne maize,4 goats,2 gardens, 0.2ha gum lost		$4,500

				Chikomba		300ha gum plantations, 3tobacco seedbeds,3gum plantations		$32,000

				Goromonzi		gum plantations, $400		$400

				Nyanga(Chidarura Farm)		8ha pine trees		$18,000

				Chegutu		800ha gum plantation		$20,000

				Bindura		tobacco nursery		$400

				Chimanimani		15ha gum,		$25,000

				Mutasa		1607.3 gums lost, 21.933ha lost,		$17,000

		Total						$117,300

		Grand total						$314,509		$241,569		130.194271616

												76.8082948342

						Household Property		$175,141				23.1917051658

						Agricultural goods(Livestock,Game and crops )		$22,068

						Plantations		$117,300
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				Land clearing				3		4		3		1		5		4		3		1		5		4		3		2		2		8		9		3		0		53

				Arson				4		0		2		0		0		1		0		1		1		2		0		1		1		1		2		0		0		12

				Illegal mining				0		0		0		1		0		1		1		0		0		1		1		0		0		0		1		1		0		7

				Hunting				0		0		0		0		0		0		0		0		0		0		0		3		0		0		1		1		0		5

				Poaching				0		0		0		1		0		0		2		2		3		0		1		1		0		0		0		0		0		10

				Burning Waste				0		0		0		0		1		1		0		0		0		2		1		0		0		0		1		0		0		6

				Fire guard construction				1		0		0		0		0		1		0		4		0		1		0		0		0		0		0		0		0		6

				Cigarette stubs				0		1		0		0		0		1		1		1		0		0		1		0		1		0		1		0		0		6

				Brick Moulding				0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		1

				Unknown				1		6		4		2		3		14		3		11		14		7		4		4		16		8		4		1		3		95

				Children playing with fire				2		1		0		0		0		1		1		1		1		1		0		0		0		0		0		0		0		5

				fire left unattended				0		0		0		0		1		0		0		1		1		2		0		1		0		0		0		0		0		6

				bee smoking				0		0		0		0		0		1		0		0		0		1		0		0		0		0		0		1		0		3

				burning a snake				0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		1

				Timber logging				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				disposal of ash				0		1		0		0		0		0		1		0		0		0		0		0		1		0		0		0		0		2

				Controlled burning				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Electricity cables				0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		1

				Tyre burst for commuter omnibus				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Faulty tractor				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Suspected motorists on the side				0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		1

				uncontrolled burning				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Other specify (lightning)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				(powerline fault )				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				(Electrical fault)				0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		1

				(road accident)				0		0		0		0		1		0		0		0		1		0		0		0		0		0		0		0		0		2

				Squaters				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Grand totals				11		13		9		5		11		25		14		23		27		21		11		13		21		17		19		7		3		230
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		Province		Firefighting teams		Traditional leaders		ZRP officers		Environmental subcommittees

		Mash West		66		0		0		0

		Mash East		78		3		128		6

		Mat North		10		5

		Mat South		12		0		0		0

		Manicaland		17		38		28		29

		Midlands		272		5		3		6

		Mashonaland Central		90		3		0		8

		Masvingo		9		4				10

		Harare		0		0		60		0

		Total		554		58		219		59





Sheet1

														Fire Cause		Percentage

														Under Investigation		42.60

														Land clearing		23.77		41.4

														Arson		5.38		9.4

														Poaching		4.48		7.8

														Illegal mining		3.14		5.5

														Burning Waste		2.69		4.7

														Fire guard construction		2.69		4.7

														Cigarette stubs		2.69		4.7

														Unattended Fire		2.69		4.7

														Hunting		2.24		3.9

														Children playing with fire		2.24		3.9

														Bee smoking		1.35		2.3

														Disposal of ash		0.90		1.6

														Road accident		0.90		1.6

														Brick Moulding		0.45		0.8

														Smocking out Snakes		0.45		0.8

														Electricity cables		0.45		0.8

														Motorists		0.45		0.8

														Electrical fault		0.45		0.8

																57.40		100.0
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				District		Item/s Destroyed		Value

				marondera		2 goats, 8 rabbits, agrochemicals, Homestead ($8639), 400m irrigationpipes, electric cables,		$8,639		$15,461		marondera								$200		Umguza

				Chikomba		fencing poles, thatch grass,1hut,water pipes,2vehicle tyres		$1,000		$33,300		Chikomba								$250		Seke

				Hurungwe		a Bus,		$20,000		$20,000		Hurungwe								$300		Shurugwi

				Kariba		3huts,		$800		$800		Kariba								$400		Bindura

				Makoni		1 round hut, 2bags chicken feed,1 garden,clothes on line,2 bathrooms,round kitchen,		$1,800		$2,450		Makoni								$400		goromonzi

				Umguza		thatch grass		$200		$200		Umguza								$430		Bindura

				marondera		Fowl run,goat pens, thatch grass($90), asbestos$150,bed $60, 1hut $112		$622		$4,200		Chegutu								$450		Mazowe

				Goromonzi(Nyamayaro Village)		4 huts, Household Property, 1 hut		$2 800		$40,000		Matobo(Cyrene Farm)								$500		Insiza

				Chegutu		3 huts, 150ha, 2huts, 200m irrigation pipes, 1house		$700		$90,000		Hwange(Woodlands Farm)								$800		Kariba

				Matobo(Cyrene Farm)		200ha grazing land, property($40 000)		$40,000		$3,650		Muzarabani(Tarbac Farm)								$1,200		Sanyati

				Hwange(Woodlands Farm)		6000ha grazing land, 1300ha rangeland, property lost($90 000)		$90,000		$300		Shurugwi								$2,450		Makoni

				Muzarabani(Tarbac Farm)		1 house, 2huts		$2,000		$500		Insiza								$3,650		Muzarabani(Tarbac Farm)

				Shurugwi		112 wire poles,70m waterpipe		$300		$1,200		Sanyati								$4,200		Chegutu

				Insiza		1 electric pole, 900ha grazing land		$500		$23,500		Chegutu								$4,500		Makonde (Athens)

				Sanyati		12 plots		$1,200		$7,000		Makonde								$4,500		Shamva

				Chegutu		25 houses, 2huts,solarpanel,clothes,blankets		$3,500		$430		Bindura								$6,500		makonde

				Makonde		2huts, 7birth certificates,4 Ids, 1cart, 2blankets, 1knapsack, 5bags cement		$500		$450		Mazowe								$7,000		Makonde

				Bindura		Knapsack sprayer		$30		$250		Seke								$15,461		marondera

				Mazowe		3 houses		$450		$6,500		makonde								$17,000		Mutasa

				Seke		1hut		$100		$4,500		Shamva								$18,000		Nyanga(Chidarura Farm)

								$175,141		$32,300		Chikomba								$20,000		Hurungwe

				Makonde		1 Tonne groundnuts,1 tonne maize,3 bags beans,4 kraals,4knapsack sprayers,1 calf, 1 goat kraal,1 orchard,13 galvanised roofing sheets,3 ULV cottonsprays		$2,000		$4,500		Makonde (Athens)								$23,500		Chegutu

				Muzarabani		50kg maize*10, tobacco barn		$1,200		$400		goromonzi								$25,000		Chimanimani

				Marondera		12m3 cattle fodder,56 crates potato seedlings, cattle fodder, 1kraal		$500												$32,300		Chikomba

				Makoni		cattle kraal, goat kraal,34 chicks, 2 turkeys, 1cat		$650		$18,000		Nyanga(Chidarura Farm)								$33,300		Chikomba

				Makoni		round huts $1558,18spoons $16,3 stools$12,2 dishes $14,4 buckets $10, garden $450, 2blankets $70, 2pots $35, 23cups $73.5, 180 plates $8,46 shoes$230;10 bags maize $90,kitchen $600		$2,368		$400		Bindura								$40,000		Matobo(Cyrene Farm)

				Shamva		15 tonnes command maize, 3bags maize		$4,500		$25,000		Chimanimani								$90,000		Hwange(Woodlands Farm)

				Chikomba		165ha vegetation,15ha veg beds,5 fruit trees		$300		$17,000		Mutasa

				Muzarabani(Tarbac Farm)		10 bags maize, fertilizer		$150

				Makonde (Athens)		6bags maize, 2tonnes lime,4tonnes maize, 2tonnes maize,5bags fertilizer		$4,500

				Muzarabani		300ha grazing area		$450

				Marondera		1goat, tobacco seedbed		$350

				Seke		1 granary		$150

								$22068

				Marondera		3ha gum, 5tonne maize,4 goats,2 gardens, 0.2ha gum lost		$4,500

				Chikomba		300ha gum plantations, 3tobacco seedbeds,3gum plantations		$32,000

				Goromonzi		gum plantations, $400		$400

				Nyanga(Chidarura Farm)		8ha pine trees		$18,000

				Chegutu		800ha gum plantation		$20,000

				Bindura		tobacco nursery		$400

				Chimanimani		15ha gum,		$25,000

				Mutasa		1607.3 gums lost, 21.933ha lost,		$17,000
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		Province		Number of awareness meetings		Attendance

		Mashonaland east		117		8359

		Mashonaland west		132		10996

		Midlands		119		1505229

		Matabeleland south		17		848

		Manicaland		87		10489

		Mashonaland central		99		7342

		Masvingo		49		3237

		Matabeleland north		40		3638

		TOTAL		660		1550138
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		province		Orders

		Matabeleland South		120

		Manicaland		65

		Mashonaland Central		369

		Mashonaland east		659

		Mashonaland West		928

		Matebeleland north		114

		Midlands		804

		TOTAL		3059
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		Province		No. of thatch grass Bundles		Area cleared (ha)

		Mash west		47084		30000

		Mat South		26634		65923

		Mash east		116390		33.7

		Midlands		11027		3500

		Mat north		12958		2800

		Manicaland		110500		90000

		Masvingo		3770		90.2

		Total		328363		192346.9
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				Province		Districts		Quantity produced		Quantity sold		Amount Realised

				Midlands		Chirumanzu, Shurugwi, Gweru		1856		1856		2505

				Mat north		Mary Ellen farm

				Mash central		Mazowe, shamva

				Mash East		Marondera, Seke, Hwedza, Goromonzi		6500

				Mat south		Bulima, Mangwe, Insiza, Umzingwane Matobo

				Mash west		Hurungwe,  Zvimba		5100		3565		$4,623.51

				Manicaland		Mutasa, Makoni		3300		100		200

				Masvingo				300		300		1500

				Total				17056		5821		$8,828.51
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		Province		Number Of Tickets		Value of tickets ($)

		Mashonaland East		11		990

		Mashonaland West		99		6540

		Matabeleland south		6		580

		Midlands		17		2030

		Mashonaland central		6		780

		Manicaland		1		30

		Matabeleland north		2		150

		Masvingo		19		720

		TOTAL		161		11820
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		Province		District		No of bales		Total value.

								@$1.50/ bale

		Midlands		Chirumanzu, Shurugwi, Gweru		72743		109114.5

		Mash East		Marondera, Seke, Hwedza, Goromonzi		485803		728704.5

		Mat South		Bulima, Mangwe, Insiza, Umzingwane Matobo		43614		65421

		Mash West		Hurungwe,  Zvimba		41575		62362.5

		Mash central		Mazowe		10750		$16,230.00

		Manicaland		Mutase, Makoni		3300		$2,400

		Mat north		Lupane, Hwange, Umguza, Tsholotsho		13958		$20,344.90

		Masvingo		Masvingo		4300		6450

		Total				603300		1011027.4
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fire causes

						21/07/17		27/07/17		03/08/17		10/08/17		17/08/17		24/08/17		31/08/17		07/09/17		14/09/17		21/09/17		28/09/17		05/10/17		12/10/17		19/10/17		26/10/2017		02/112017		9/11/17		Totals

		Land clearing				3		4		3		1		5		4		3		1		5		4		3		2		2		8		9		3		0		53

		Arson				4		0		2		0		0		1		0		1		1		2		0		1		1		1		2		0		0		12

		Illegal mining				0		0		0		1		0		1		1		0		0		1		1		0		0		0		1		1		0		7

		Hunting				0		0		0		0		0		0		0		0		0		0		0		3		0		0		1		1		0		5

		Poaching				0		0		0		1		0		0		2		2		3		0		1		1		0		0		0		0		0		10

		Burning Waste				0		0		0		0		1		1		0		0		0		2		1		0		0		0		1		0		0		6

		Fire guard construction				1		0		0		0		0		1		0		4		0		1		0		0		0		0		0		0		0		6

		Cigarette stubs				0		1		0		0		0		1		1		1		0		0		1		0		1		0		1		0		0		6

		Brick Moulding				0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		1

		Unknown				1		6		4		2		3		14		3		11		14		7		4		4		16		8		4		1		3		95

		Children playing with fire				2		1		0		0		0		1		1		1		1		1		0		0		0		0		0		0		0		5

		fire left unattended				0		0		0		0		1		0		0		1		1		2		0		1		0		0		0		0		0		6

		bee smoking				0		0		0		0		0		1		0		0		0		1		0		0		0		0		0		1		0		3

		burning a snake				0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		1

		Timber logging				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		disposal of ash				0		1		0		0		0		0		1		0		0		0		0		0		1		0		0		0		0		2

		Controlled burning				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Electricity cables				0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		1

		Tyre burst for commuter omnibus				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Faulty tractor				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Suspected motorists on the side				0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		1

		uncontrolled burning				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other specify (lightning)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(powerline fault )				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(Electrical fault)				0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		1

		(road accident)				0		0		0		0		1		0		0		0		1		0		0		0		0		0		0		0		0		2

		Squaters				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Grand totals				11		13		9		5		11		25		14		23		27		21		11		13		21		17		19		7		3		230





Property damaged

		Property		District		Item/s Destroyed		Value

				marondera		2 goats, 8 rabbits, agrochemicals, Homestead ($8639), 400m irrigationpipes, electric cables,		$8,639

				Chikomba		fencing poles, thatch grass,1hut,water pipes,2vehicle tyres		$1,000

				Hurungwe		a Bus,		$20,000

				Kariba		3huts,		$800

				Makoni		1 round hut, 2bags chicken feed,1 garden,clothes on line,2 bathrooms,round kitchen,		$1,800

				Umguza		thatch grass		$200

				marondera		Fowl run,goat pens, thatch grass($90), asbestos$150,bed $60, 1hut $112		$622

				Goromonzi(Nyamayaro Village)		4 huts, Household Property, 1 hut		$2 800

				Chegutu		3 huts, 150ha, 2huts, 200m irrigation pipes, 1house		$700

				Matobo(Cyrene Farm)		200ha grazing land, property($40 000)		$40,000

				Hwange(Woodlands Farm)		6000ha grazing land, 1300ha rangeland, property lost($90 000)		$90,000

				Muzarabani(Tarbac Farm)		1 house, 2huts		$2,000

				Shurugwi		112 wire poles,70m waterpipe		$300

				Insiza		1 electric pole, 900ha grazing land		$500

				Sanyati		12 plots		$1,200

				Chegutu		25 houses, 2huts,solarpanel,clothes,blankets		$3,500

				Makonde		2huts, 7birth certificates,4 Ids, 1cart, 2blankets, 1knapsack, 5bags cement		$500

				Bindura		Knapsack sprayer		$30

				Mazowe		3 houses		$450

				Seke		1hut		$100

		Total						$175,141

		Agricultural goods(Livestock,Game and crops )		Makonde		1 Tonne groundnuts,1 tonne maize,3 bags beans,4 kraals,4knapsack sprayers,1 calf, 1 goat kraal,1 orchard,13 galvanised roofing sheets,3 ULV cottonsprays		$2,000

				Muzarabani		50kg maize*10, tobacco barn		$1,200

				Marondera		12m3 cattle fodder,56 crates potato seedlings, cattle fodder, 1kraal		$500

				Makoni		cattle kraal, goat kraal,34 chicks, 2 turkeys, 1cat		$650

				Makoni		round huts $1558,18spoons $16,3 stools$12,2 dishes $14,4 buckets $10, garden $450, 2blankets $70, 2pots $35, 23cups $73.5, 180 plates $8,46 shoes$230;10 bags maize $90,kitchen $600		$2,368

				Shamva		15 tonnes command maize, 3bags maize		$4,500

				Chikomba		165ha vegetation,15ha veg beds,5 fruit trees		$300

				Muzarabani(Tarbac Farm)		10 bags maize, fertilizer		$150

				Makonde (Athens)		6bags maize, 2tonnes lime,4tonnes maize, 2tonnes maize,5bags fertilizer		$4,500

				Muzarabani		300ha grazing area		$450

				Marondera		1goat, tobacco seedbed		$350

				Seke		1 granary		$150

		Total						$22068

		Plantations		Marondera		3ha gum, 5tonne maize,4 goats,2 gardens, 0.2ha gum lost		$4,500

				Chikomba		300ha gum plantations, 3tobacco seedbeds,3gum plantations		$32,000

				Goromonzi		gum plantations, $400		$400

				Nyanga(Chidarura Farm)		8ha pine trees		$18,000

				Chegutu		800ha gum plantation		$20,000

				Bindura		tobacco nursery		$400

				Chimanimani		15ha gum,		$25,000

				Mutasa		1607.3 gums lost, 21.933ha lost,		$17,000

		Total						$117,300

		Grand total						$314,509
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